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SUMMARY: 

· Pilot area selected based on geographical requirements. The selected area has a total of eight cell sites covering three Counties as well as some coastal water areas. The Yarmouth PSAP will receive the calls, with overflow going to the Truro and Sydney RCMP PSAP’s. 

· Project plan developed and WSP’s invited to participate. 

· Notice of trial filed with the CRTC for regulatory approval. 

· Identified cell sites within coverage areas, ensured they were civic addressed. The cell sites were then assigned an ESRD. 

· Cell Site Tower names and ESN’s built into database. 

· Network configuration designed and trunking added. 

· Translations activated and tested in the 9-1-1 Selective Router . 

· Translations activated and tested in the Wireless Switch. 

· Developed procedures with New Brunswick and Maine for handling cross border emergency 9-1-1 calls. 

· Coverage maps developed for PSAP and trouble shooting use. 

· Training material developed and delivered to incumbent PSAP and two overflow PSAPs. 

· Call Inquiry and Trouble Reporting Process developed. 

· Service Agreement created and signed off by MT&T and WSP. 

· In February 1999 decision was made to extend trial to May 1st. 

· Pilot area went through redesigns for new services and software loads without affecting 9-1-1 service. 

· As of March 1999, no customer trouble reports have been received. 

  

PLANS FOR THE IMMEDIATE FUTURE: 

· Add four additional cell sites and two enhancers to Pilot Trial configuration. 

· Cost Recovery resolution.  

· Continue planning the rollout out of Phase I E911 to remainder of the province dealing with border areas and higher call volumes. 

